BSD#7 LRSP Strategic Objective ACTION PLAN:
1.07 CI College and Career Ready 2011-12

Strategic Objective (SO): 1.07 Prepare all students to be College and Career Ready using 21* Century

Learning and Teaching.

Topic of Strategic Objective (SO) e.g., Math, PEAKS, etc.: General C&l

Leader: Asst. Supt.
Team Members: Central Office Curriculum; Expanded
Instructional Cabinet

Action Plan Projected Completion Date: 2015

Evaluation Plan: Describe steps you will take to determine if you
have reached this strategic objective.

Increased student achievement related to higher level
thinking.

Data compiled by Instructional Coaches related to
Quadrant D Instruction.

Increased post-secondary student achievement.

Best Practice Investigation: What information is
uncovered looking at best practice in relation to this
strategic objective.

Learning Criteria to Support 21st Century
Learners

1. Foundation Learning - Achievement in the
core subjects of English language arts, math and
science and others identified by the school.

2. Stretch Learning - Demonstration of rigorous
and relevant learning beyond minimum
requirements, such as participation and
achievement in higher level courses, specialized
courses, and so forth.

3. Learner Engagement - The extent to which
students are motivated and committed to learning,
have a sense of belonging and accomplishment,
and have relationships with adults, peers, and
parents that support learning.

4. Personal Skill Development - Measures of
personal, social, service, and leadership skills and
demonstrations of positive behaviors and
attitudes.

(Source: International Center for Leadership in
Education)

Action Steps
What actions will be taken to achieve this SO? Include what
staff may need to learn to accomplish this SO.

1. Present Quadrant D Leadership to Instructional
Cabinet.

2. Provide Instructional Cabinet with direction to roll out
LRSP to staff, focused on Rigor-Relevance.

3. Implement Successful Practices Network (SPN) at
Bozeman High School, Sacajawea Middle School and
Chief Joseph Middle School.

4. Arm Instructional Coaches with professional training in
SPN to best support teachers.

Who
Who will be responsible for
what actions?

Timeframe
What is a realistic
timeframe for each

action?

1. Supt., Asst. Supt. 1. August, 2011

2. Supt. 2. August, 2011

3. Principals 3. 2011-12 School
Year

4. Asst. Supt., 4. Fall, 2011

Curriculum Director,
Instr. Coaches
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5. Jim Warford, from International Center for Leadership
in Education, presents to Instructional Cabinet.

6. Principals continue to focus discussions with staff on
Quadrant D instruction.

7. Seek and implement additional dual credit
opportunities for Bozeman High School.

8. Implement Graduation Matters Gallatin to put
community focus on preparing our students for college and
career readiness.

9. Implement SILC project to incorporate additional
STEM focus at K-5 level.

10. Prepare i3 grant that supports Rigor-Relevance and
College and Career Readiness for 2012 submittal.

11. Review and revise District policies and procedures to
support college and career ready instructional
programming and practices.

5. Supt., Asst. Supt.

6. Expanded
Instructional Cabinet

7. Supt., Asst. Supt.,

BHS Principal
8. Asst. Supt., BHS
Principal

9. Asst. Supt.,
Curriculum Director
10. Asst. Supt.

11. Asst. Supt.

5. January, 2012

6. 2011-12 School
Year
7.2011-12 School
Year
8. 2011-12 School
Year

9. 2011-12 School
Year

10. 2011-12 School
Year

11.2011-12 School
Year

Progress expected by the end of the year:
Addition of at least one dual credit opportunity.

At least three K-5 teachers participating in SILC.

Submittal of one Gold Seal Lesson to Successful Practices Network.
Community summit related to Graduation Matters Gallatin.

Significant progress, including community partners, on preparation of i3 grant.
Comprehensive review of District policies and procedures as they relate to College and Career Readiness.
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